TOWN OF KITTERY PORT AUTHORITY
200 ROGERS RoOAD ¢ KITTERY, MAINE 03904

APRIL MEETING AGENDA
Thursday, April 7", 2015
6:00p.m.

Municipal Office-Council Chambers
200 Rogers Road

Meeting Agenda

1) Call to order
2) Pledge of allegiance
3) Minutes Approval — March 3", 2016 (5 minutes)
4) Harbormaster Report (10 minutes)
a) Budget Report
b) Mooring Renewals
c) HMA Training
d) Meeting with shipyard Personnel
e) Waitlist deadline
f) Work on float
g) Other
5) Chair Report
6) Updates (15 minutes)
a) Port Authority and Town Council Working Group update

7) Applications:

a) 27 Badgers Island West Kittery, ME. 03904- Badgers Island Marine-
Daren LaPierre.

8) Public Hearings:
a) Fee structure change

b) Pier Use Fee language
9) Public Segment
10) Schedule for future Work Sessions — Propose Wednesday nights (5 minutes)
11) Board Member Discussion
12) Adjourn



